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SEEDBED INCUBATOR

WHO IS EIT FOOD?

AS EUROPE'S FOOD ™ I ™

INNOVATION OUR MISSION OUR ROLE OUR STRENGTH

INITIATIVE, WE ARE Our mission is to create Our role is to bring all Our strength comes

WORKING TO MAKE a world where players together from partners, which
everybody can access and guide and represent over 85 of

THE FOOD SYSTEM and enjoy sustainable, accelerate the Europe’s leading

MORE SUSTAINABLE, safe and healthy food, innovation process that agrifood companies,

HEALTHY AND with trust and fairness will transform the food research institutes and

TRUSTED from farm to fork. system. universities.
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The netwark also includes the RisingFoodStars Association,
bringing together Europe’s best agrifood startups and scaleups.

We are headquartered in Leuven and have regional offices in
Warsaw, Freising, Reading, Leuven, Bilbao and Madrid.
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WHY DO WE MATTER?

THE BIG FOOD
CHALLENGE

Food innovation is critical to
the future of healthy people
and planet. To feed 10
billion people by 2050, we
need to radically transform
our entire food system.

Co-funded by the
European Union

< eit ) Food

i

POLICY
FRAMEWORK

The European Green Deal
and Farm to Fork strategy
ambition is to transform the
agrifood sector and arrive at
a carbon-neutral, circular,
resilient, and resource-
efficient food system,
restoring biodiversity and
promoting sustainable and
healthy diets to citizens.
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MARKET
OPPORTUNITY

Innovation in the agrifood
sector is worth more that
€200bn across Europe if we
are to meet UNSDGs, and
the agrifood industry has
highest number of jobs of
any sector.
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INNOVATION

I

Less than 4% of all EU
startups are in agrifood. We
need thriving
entrepreneurship and
innovation across the entire
food system to scale
solutions for radical change.
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WE EXIST TO DRIVE INNOVATION AND TRANSFORMATION AT

@1t

ROLE FOR
EIT FOOD

As the leading agrifood
iInnovation initiative,
working with partners
across the entire food
system — from corporates,
to startups, scaleups, and
universities — we arein a
unigue position to drive
change.

Co-funded by the
European Union
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POWER OF EIT FOOD
ENTREPRENEURS

Our mission to build an
inspiring innovative and
inclusive community of
entrepreneurs is crucial to
create a sustainable,
healthy and trusted food
system that works for
people and for the planet,
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NEED FOR
COLLABORATION

In the face of enormous
economic and business
challenge, the key is
collaboration. Startups need
funding and scale,
corporates need agility and
innovation, investors need
fast businesses to invest in,
and EIT Food brings
benefits to all these
audiences.

POWER OF (el
COMMUNITY lasm

We need an industry-wide
approach to achieve radical
change. The power of our
community, and the
expertise it harnesses, has
potential to drive
transformation and scale.
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OUR SIX FOCUS AREAS

ALTERNATIVE TARGETED SUSTAINABLE SUSTAINABLE DIGITALIZED CIRCULAR
PROTEINS NUTRITION AGRICULTURE AQUACULTURE TRACEABILITY FOOD SYSTEMS

These focus areas are aligned to the United Nations Sustainable
Development Goals (SDGs) as well as the European Union's
'Farm to Fork Strategy’ of the ‘Green Deal’
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OUR COMMUNITY

: INDUSTRY RESEARCH CENTRES
We bring together key PARTNERS AND UNIVERSITIES oy STARTUPS
players from across the q
food value Chaiﬂ, SIEMENS Givaudan S unvERSITA |
. o ioniensol =27 Fraunhofer @ MENUTECH ‘
including industry X FeJuice
Q@BUHLER §) DANONe
partners, startups, BUHLER | J =i E)“éséode CROVER -
research centres and ~CSIC m )
universities. Our @ @DWLER
entrepreneurs benefit JOHNDEERE o —~TAL AT
from Eunding mentoring =PrL ETHzurich 1§ OTALCTRL G
1i ) S
experts, and access to a N—:,E o DSM Puratos '
thriving European e AZTi SHF\FE‘ASS.TY Vegshelf
twork of innovators R Y BEcRsT '
ne . & TECHNOLOGY ALLIANCE (‘l,‘;.\ 4
B §F
PEPSICO St }b i
: - : i f&8) NAPIFERYN g
Waitrose METRO vavna 1odea & mmica €9 sorcy

Co-funded by the
European Union

< eit ) Food




SEEDBED INCUBATOR

FLAGSHIP BUSINESS CREATION PROGRAMMES

EIT Food works with
entrepreneurs at all
stages of their journey,
from validating their
market to scaling up
their business to
achieve impact.

LAUNCH

&

Seedbed
Incubator

For aspiring entrepreneurs,
entrepreneurial scientists
and newly formed startups

N\

ACCELERATE

EIT Food Accelerator
Network

For registered startups
pre-seed funding with
traction indicators
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SCALE
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RisingFoodStars

For early ambitious
scaleups, with paying
customers, ready for
significant growth and

K global scale
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OUR IMPACT IN 2020

€2.5-3M invested last year, attracted

€ 100M

external investment

25+

actively involved EIT Food
working partners

@ Food

Co-funded by the
European Union

€E10M+

direct financial support in grants and
investments in 2020 — including directly
supporting those through COVID-19

350+

companies supported by Business Creation
since its inception in 2017 — from aspiring
entrepreneurs to companies that we
support in scaling internationally
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SEEDBED INCUBATOR: HOW WE WORK *

Seedbed is a 6-month Incubator programme that
aims to transform research discoveries into
market-validated business propositions.

The programme is delivered by EIT Food Partners in
multiple geographical regions. Selected
entrepreneurs will be allocated to a Seedbed
Incubator location (Hub) based on their geography.
Teams from Belgium, France and Switzerland will
be allocated to a Hub location based on their
preference and availability.

All Seedbed Incubator Hubs provide participants
with skills, personalised business coaching and
€6,000 funding to get out of the building and test
ideas directly with 100+ potential customers and
end-users. High-potential projects will be
considered for follow-on pre-seed investment to
launch a new venture and de-risk the technology.
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Southern Europe

UNIVERSITY OF WARSAW
Eastern European

Georgia
and Armenia
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BENEFITS FOR ; i
ENTREPRENEURS o, ® B

The Seedbed Incubator gives entrepreneurs the :ES(plor_e.teclhnolog\/ and Invitations to regional
tools to establish whether there is a market positioning and Pan-European EIT
strategles. Food networking events

need for their innovation within the agrifood
sector and what the commercial potential might | 1 |

b O O

World class training on

developing market testing
strategies to validate your
key business assumptions.

O O

Exposure to investors,
potential commercial
partners and media.

Storytelling and pitch
training.

Funding to deploy your One-to-one coaching from Successful Seedbed
market tests and learn from leading experts and ~ Alumni will have access
100+ potential partners, experienced entrepreneurs to EIT Food's follow-on
end-users or customers. in the agrifood sector. funding schemes.
( : -funded by th
eit ) Food Egroupr;aerl Ut?i;ne /
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BENEFITS FOR UNIVERSITIES
AND RESEARCH ORGANISATIONS

®

DE-RISK EARLY GET NEW VENTURES INVESTMENT
STAGE INNOVATIONS THROUGH: AND PILOT-READY
* Funding and Industry connections to ) Invg;tment LCTICE ol |
training

establish proof-of-market

Access to EIT Food's Impact Fund

World-class business coaching
Access to our investor network.

Tech and IP landscaping support

Connection with corporate partners.

Building a business skills training

Increased visibility through media
exposure.

Co-funded by the
European Union 7 4
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ENTREPRENEURIAL SCIENTISTS: FEJUICE (SPIN-OUT UNIVERSITY NOVI SAD)

‘ www.fejuice.eu | @Fe)uice Within Seedbed, our main tqsk
was our customer discovery journey
Feluice is a 'functional food' startup to actually know what our customer
creating juices, smoothies and ice creams wants. Seedbed helped us a lot in
that are formulated based on a unique that journey, giving us first-hand

algorithm supported by scientific research.

experience, great knowledge and
The product are designed to increase iron mentors as well as the funds to

levels in the blood, helping those with travel around Europe and speak with
anaemia - including women at reproductive .
our customers to present our idea

age, pregnant women and vegans. )
and ask for their feedback. It was
really a precious experience.”

\ Marija Lesjak, Feluice



https://eitfoodivzw.sharepoint.com/:v:/s/BusinessCreationCommunicationToolKit/EV_svLtbyUNBqhkSdVDn2P8BOu-jJzUZA0YLgeyWlCVsPQ?e=chLf4o
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ENTREPRENEURIAL SCIENTIST: CROVER (STARTUP UNIVERSITY OF EDINBURGH)

CRLVE

www.crover.tech | @Crover_Tech

Having created the first grain monitoring
robotic solution that can 'swim' through
bulk salids, Crover aims to give grain
operators the means to verify the condition
of their grains while still in storage.

Crover's goal is to empower farmers to
maintain the quality of their stock during
storage, allowing the agricultural industry
to reduce post-harvest losses of cereal
grains.

“We came into the EIT Food \

network when we had our initial
idea and a very rough business
preposition. The Seedbed
programme allowed us to refine
that preposition and talk to our
market as much as possible.

For startups in the agrifood and
food tech sectors, the EIT Food
Seedbed programme is the best in
Europe because of their clear focus
areas.’

\ Lorenzo Conti, Crover



https://eitfoodivzw.sharepoint.com/:v:/s/BusinessCreationCommunicationToolKit/EUXjOxtsN95KkzuvELMPW6gBPx9HxUzQvhsoOyJBhU_yog?e=mIK20V
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WHAT OTHERS SAY ABOUT US

“The EIT Food Seedbed programme
has saved us at least 10 months of
development time and allowed us
to establish relationships and
partnerships that we would not
have been able to without EIT's
support.”’

Lorenzo Conti,
Founder, Crover, (participant)

Co-funded by the
European Union

“For us, EIT Seedbed has been the
springboard to really get us investor
ready”

Saemi Ledermann, Head of Research
and Partnerships, Farmbetter,
(participant)

“It was my first time as a mentor for
startups and it was a great
experience. | had the opportunity to
learn new things about
nanotechnologies, a completely
unknown field for me, and at the
same time | improved my
leadership, self-confidence and
listening skills."

Itziar Tueros, Head of Food and
Development at Azti (mentor)
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ENTRY CRITERIA

Are you doing or supporting research that has
commercial potential in the agrifood space?

Do you have an innovative idea that could
revolutionise the food system?

Then Seedbed Incubator is the place for you!

Applicants must meet the following criteria:

Co-funded by the
European Union
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We recommend at least
two members of your
team be available to
participate in the
programme.

Business propositions
must be underpinned
by scientific or
technological
innovations with proof
of concept established

If applying as a team,
one of the founders
must be a citizen or
resident of an EU
member state or
associated countries.

If the IP belongs to the
Organization, the TTO
must support your
application and be
involved for some of
the programme

The innovation must address one of the following key

dareas:

3 , ,
@@ Alternative Proteins
‘!

‘ Sustainable Aquaculture

i Sustainable Agriculture @ Digital Traceability
@ Targeted Nutrition

@ Circular Food Systems

*If you are already making sales or have established paid partnerships, please
consider applying to the EIT Food Accelerator Network



Once you have
registered, you will

Applications are
assessed against the

: - . . following criteria:
Register your interest now automatically receive a &

at link to apply. Applications

o Eligibility, Motivation,
entrepreneurship.eitfood.eu close on 28t Feb 2022.

Problem definition,

Top 60 applicants are
invited to a 4-day
Bootcamp in April/May
2022.

The 40 new Seedbed
programme members
will be confirmed by
June 2022.

Solution fit, Technology
readiness and USP,
Potential business
model, Team.




KEY TIMINGS: SEEDBED PROGRAMME @

JAN 2022  FEB 2022 MAR?2022 APR2022 MAY 2022 JUN 2022 JUL2022  AUG2022 SEP2022 OCT 2022 NOV2022 DEC 2022 JAN 2023

Application
|IIIIEIHHH%HH|IIII|

||%HHHHHHH|I
Market Discovery

Options

Roundabout

Alumni
Support
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GET IN TOUCH

If you are a potential partner, pleasc
get in touch with Lukxmi
Balathasan, Business Creation
Manager for the Seeded Incubator:

lukxmi.balathasan@eitfood.eu

If you are an entrepreneur
and want to find out more,
please visit:

entrepreneurship.eitfood.eu/launch/

@tact your local Seedbed Hub

C

UK, Ireland, Iceland: Michaela Fox
M.Fox@qub.ac.uk

Southern Europe: Juan Ignacio Zaffora
juan.zaffora@eitfood.eu

Eastern Europe: Olha Pelekh
OPelekh@wz.uw.edu.pl

Germany, Austria, Netherlands: Alexander
Mardian A.Maerdian@dil-ev.de

Nordics: Stella Spanou ss@food.au.dk

Belgium, France, Switzerland: Lucas Grob
wsﬁrob@swissfoodresearch.ch

@ Twitter: @EITFood

https:/entrepreneurship.eitfood.eu/



